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Commission Members Present: Brett Iafigliola, Gary Pehanic, Garry Thompson, John 
Weber, Jennifer Jansen, Peter Carpenter and Michelle Hawkins.  
 
Others Present: George Smerigan, City Planner, Andy Bemer, Law Director, Russell 
Elmore. Audience: 2 
 

Chairman Brett Iafigliola called the meeting to order at 7:32 p.m.   
 
1.  Planning & Zoning Case # 05-2021 - A request made by Russell Elmore, owner of 
8477 Usher Road, PP# 281-29-007 and 281-29-008, for a Conditional Use Permit to 
permit the sale of firearms and ammunition via the internet with a Federal Firearms 
License approved by the U. S. Department of Alcohol, Tobacco, and Firearms as a 
Type B Home Occupation pursuant to Sections 1240.12 and 1264.05(v). 
 
Mr. Iafigliola read an email from Mr. Elmore dated March 4, 2021 to the building 
department which states: “Regarding the conditional use permit from Muscle Firearms 
here is the additional information for the committee.  All firearms and ammunition will 
either be secured in a 7 foot by 3-foot concrete room accessible only by a door with a 
lock or secured in a gun safe depending on the inventory. Guns will not be loaded with 
ammunition and will be store separately from the ammunition. Guns will not be on 
display except by appointment only as consulting services will be by appointment only. 
If you have any additional questions, please do not hesitate to call or email. Thanks, 
and have a great day. Signed Russell Elmore.” 
 
Mr. Iafigliola stated that he would like Mr. Elmore to state what he is planning.  Mr. 
Elmore thanked the Commission for allowing him to be present tonight.  He would like to 
preface that this is a secondary hobby of his.  He has a full-time position and being a 
past military individual, his great grandfather, grandfather and his father all veterans, 
this is one of the things that have always been a part of what we did growing up.  He 
started to slowly collect some items and decided that he had enough of his friends and 
he does not want to start a huge company, he does not want people coming to his 
house as his wife would not like that.  This will be out of his home by appointment only 
and not looking to have any type of storefront.  He is looking to purchase firearms and 
ammunition via internet and then resale on the internet.  He believes in doing things 
legally and through the system which is why he became involved with the Bureau of 
Alcohol Tobacco and Firearms; he submitted his application to obtain a federal firearms 
license and then the zoning issue came up.  He wants to follow the rules and be what is 
considered a model citizen.   
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Mr. Bemer stated that he would like a referral to the police department.  He believes this 
is something that is beyond the experience of anyone on the board or himself.  He 
believes this warrants a review by the police chief.   
 
Mr. Smerigan stated that the ATF (Alcohol Tobacco and Firearms) requires a zoning 
approval for the issuance of their firearms license, in order to give them a certificate of 
approval we need to go through the home occupation provisions.  Our zoning code has 
two types of home occupations, Type A and Type B, if this were a Type A it would not 
be before the commission, the only reason Mr. Elmore is present is because his home 
occupation falls under the definition of a Type B.  Since the applicant indicated that 
someone could schedule an appointment to come to his home to exam a firearm or pick 
one up makes this a Type B.  He stated that the applicant conforms to the various 
requirements for a home occupation and does not see any issues.  These types of 
requests happen in communities all over Northeast Ohio.  
 
Ms. Jansen would like to clarify that the only issue pending Mr. Elmore’s approval with 
ATF is the zoning requirement.  Mr. Elmore replied to the best of his knowledge yes, 
ATF has to have the zoning approval in order to move forward.   
 
Mr. Weber stated that he would like to experience his appreciation to Mr. Elmore for 
going through this process because he can easily see people trying to do what he wants 
to but not following rules.  He stated that on the division between Type A and Type B 
occupations, there are 11 enumerated items that the home occupation needs to fall into 
and item #10 states that goods cannot be displayed or picked up by the customer at the 
site of the home occupation.  He is wondering is this would need to be addressed in a 
variance since Mr. Elmore is planning on having customers come for appointments to 
inspect the firearms but also potentially pick them up at his home.  Mr. Smerigan replied 
that he does not believe this is a variance issue.  The intent of this section is that there 
not be a display area in the home, for example, going into a store to browse. The 
applicant is doing strictly on an appointment basis and he believes Mr. Elmore is 
complying with the spirit and intent of this section and not creating a firearm display 
area in the house.  Mr. Weber asked Mr. Elmore since he mentioned internet sales, is 
his intent to ship to the end purchaser or does he expect local people to come to his 
home to pick up the firearm.  Mr. Elmore replied that 99.99% of his activity will be over 
the internet. He will ship to another federal firearms license individual as he cannot ship 
to a direct individual, it must ship to someone who will verify the persons requirements 
and that they are competent and capable of owning a firearm through the back ground 
checks through ATF.  He thinks maybe once or twice a year he may have someone 
local but not on a regular basis, 99% of the time people will receive his goods via 
shipping to a federal firearm licensed individual.  
 
Mr. Iafigliola indicated that he would like to review the 11 conditions with Mr. Elmore as 
well as review additional questions in another code section, for the record.  The Clerk 
indicated to Mr. Iafigliola that this request needs to be scheduled for a conditional use 
public hearing.  Mr. Iafigliola indicated that he was not aware of that.  The Clerk 
indicated that the Commission cannot grant a conditional use permit without holding a 
public hearing and notifying the residents.  Mr. Iafigliola stated that based on this new 
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information he will hold the review of the 11 conditions regarding home occupations.  He 
asked Mr. Elmore to review those conditions prior to the condition use public hearing.  
 
Mr. Iafigliola indicated that the conditional use permit public hearing will take place on 
April 21, 2021 at 7:30 p.m.  He stated that as Mr. Bemer suggested, he would ask that 
the applicant obtain comments from Police Chief Rogers.  Mr. Elmore indicated that he 
has contacted Chief Rogers who does have a copy of his ATF application.  He will 
follow up with the Chief prior to the next meeting.  Mr. Bemer indicated that he will also 
speak with Chief Rogers.  
 
COUNCIL LIAISON REPORT – Ms. Jansen stated that she would like to make everyone 
aware of some Easter events that will take place.  On March 27th the city will have a parade 
similar to the Santa one, but with the Easter Bunny on the fire truck.  They will travel 
through the city starting in Falls Pointe and will be from 11:00 a.m. until 12.  The same day 
Grace Church will hold a free Easter community event with pictures and activities with the 
Easter Bunny from 1:00 p.m. until 4:00 p.m.   On April 1st, some of the businesses in Grand 
Pacific Junction will participate in an Easter Egg hunt within their business.  If you go to the 
Junction and see an egg on the outside window of the business you can go inside and your 
children can look throughout the business for an egg.  
 
Mr. Iafigliola asked if these events were located in one central advertising spot.  Ms. 
Jansen replied unfortunately no.   
 
Mr. Iafigliola stated that he noticed in the newspaper that the latest COVID relief bill had 
large sums of money for large cities and even smaller cities including the County. He is 
curious if Olmsted Falls expects to receive any funding from any of these sources.  Ms. 
Jansen replied yes, tomorrow evening Council will have a finance meeting and she is sure 
that the finance director will go over the details as to how much we can expect. The finance 
director also indicated that he would like to have work sessions with Council to figure out 
the best way to apply the money.  Mr. Iafigliola stated that as a general point of interest he 
would like Ms. Jansen to update the Commission at the next meeting.  
 
Mr. Iafigliola stated that Ms. Jansen has been working on the downtown parking.  He would 
like to talk about what we think, not so much about what the end goal is, but what the 
timeline will be on “doing something about this.” He stated nothing against Ms. Jansen or 
anyone else on the Commission but he can predict very reliably that what will happen, the 
Commission will talk about this then some big thing will happen and then it will be summer, 
then we will have summer recess and forget everything; then a new applicant will come in 
six months from now and we will realize that we were supposed to do something. So, he 
will continue to bring this up and he can tell that Ms. Jansen seems pretty reliable on 
thinking about it to.  He asked where Ms. Jansen thought we are headed next.   Ms. Jansen 
stated that she is currently reviewing planning and zoning minutes to find the variances. 
She stated that we do have a parking map on the city’s website which is outdated and she 
noticed that it was missing a couple of spots. She also thinks it is not easily accessible on 
the website to find.  She stated that Google allows you to create maps specific to areas that 
would point out where you can park which would be easily accessible cause and believes it 
is something we should look into. This would be an interactive map and she will continue to 
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research that.  The point of looking at what parking spots have been waived is so we can 
get an idea of how many we actually should have and if creating the fund is a good idea to 
upkeep our public parking areas. She believes we need wayfinding and signs that are all 
the same, this is only her personal opinion and she is not speaking on behalf of Council. 
We need standard distinguishable signs throughout downtown to show where parking is 
because sometimes even us local residents are not sure what spots are available to park 
which is why she believes signage will help a great deal.  In this same area she has had 
lots of complaints about the pedestrian crosswalk.  She stated that even though there is a 
huge flashing light above it many cars don’t stop and there have been some close calls with 
people. So, as we look at parking and signage, she thinks it would be a good idea to look at 
signage for the pedestrian crossing also.  She did look into a couple of different grants that 
we can apply for but that will be further down the road because we cannot apply for a grant 
until we know exactly what is needed.  
 
Mr. Iafigliola thanked Ms. Jansen.  He would like to suggest arbitrary dates as a timeline, 
for example by the April 21st meeting Ms. Jansen could provide written information to the 
Commission on what she has found or has not found.  Shortly thereafter in May each 
member of the Commission on their own drive should through the city on a particular Friday 
or Saturday and write down what they see to show how many cars are in each of the 
parking lots. This will give us some information on what people are seeing.  Ms. Jansen 
stated that we also need to factor in events, the Vintage Market Days, weddings, Gibbs live 
music and First Fridays to determine how we could redirect parking to the lots on the other 
side of Mill Street.  We can also talk to the police department and get numbers on any 
parking complaints they have received and if we have illegal parking issues.  Mr. Iafigliola 
replied that for our purposes step one would be a report in 30 days.  
 
OTHER BUSINESS: Mr. Iafigliola stated that there was an applicant a couple of weeks ago 
who wanted to build a barndominium and that decision was appealed to Council by a 
resident on Lindbergh and that hearing was held last night.  He believes that Council will 
take the issue up at their regular Council meeting on March 23rd.   
 
Mr. Iafigliola stated that he thinks the one thing that makes a good commission is 
differences of opinion, within a respectful context.  Yesterday, at the meeting Mr. 
Thompson spoke about his opinions on the matter and he also spoke about his opinion. He 
stated that he was careful to express that he was not speaking on behalf of the 
Commission. He and Mr. Thompson both had a difference of opinion and after the meeting 
he texted Mr. Thompson to indicate that he did a nice job.  He believes this is a strength 
and hopes that even though we may have a difference of opinion that anyone on the 
Commission would be comfortable sharing their opinion.  
 
Mr. Iafigliola stated that at some point in the future life will return to normal and we will 
begin to meet in person.  He is not privy to what is going on with the Governor’s office but 
knows that there are mass vaccination sites and has been told in the past that the Mayor 
has decided it is still unsafe to meet internally, and he respects that decision. He would like 
to know if there is any timeline for the return of in-person meeting and if the answer is still 
no is there any sort of information that he could provide like the Governor stating when we 
get to a particular number, we can release some other criteria. He is not trying to create 
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trouble he just thinks that the Commission serves the community better in person and 
would like to push towards that direction when the Mayor feels it’s appropriate.  Mr. Bemer 
stated that this issue is always a moving target but as more and more individuals are 
receiving their vaccinations and the numbers of people at risk go down, he is sure the 
Governor will identify precautionary measures and what could be relaxed. You can see that 
other things around town are starting to open up but with restrictions. He thinks from the 
standpoint this is usually a matter of a comfort as well as certainly the health risk that 
anybody feels in close proximity because it does not appear that social distancing or mask 
wearing is going to go away within the next month or so.  Mr. Iafigliola stated that he did not 
expect it necessarily to be in the next month but thinks it would be helpful to know if we 
either had a target date in mind and/or if we had some sort of criteria for example, when the 
Governor says we are under 50 per 100,000 and he is just saying at some point he would 
think that we would need to get back together.  Mr. Bemer stated that he hopes so but 
again, anyone that has loved ones in nursing homes those are still not open and that’s a 
horrific issue and city hall is still closed so as long as there is a risk the precautionary 
measures are to not allow or create an open-ended situation.  Ms. Jansen stated that she 
asked a similar question during one of the Council meetings and was told it would probably 
be July because right now we can continue to meet virtually through July.  Mr. Smerigan 
stated that the Governors ruling on limitation of meetings of more than 10 people runs until 
July and the ability to hold virtual meetings runs into July so unless something changes at 
the state level, he thinks that is the target.  Mr. Iafigliola stated that if he had to guess it 
would be July and then we have our August recess and maybe back to in-person in 
September.  
 
 
APPROVAL OF MINUTES – Mr. Thompson moved to approve the minutes of March 3, 
2021, as amended; Mr. Weber seconded.  Poll: 7 ayes; 0 nays. Motion carried. 
 
 
ADJOURNMENT: Mr. Iafigliola moved to adjourn; Mr. Thompson seconded.  Voice 
Vote: 7 ayes; 0 nays. Motion carried.    
 
Meeting adjourned at 8:12 p.m.  

              
Planning & Zoning Commission Clerk      Date 
 


